ONLINE RESOURCES

The following websites provide resources to develop
your project and use technology efficiently:

Microsoft YouthSpark Hub — The Microsoft
YouthSpark Hub gives you access to tools and
resources to help your team create social change
in your community. Many of these tools can help
you integrate technology, business plans and social
entrepreneurship principles into your projects.

Give for Youth Portal - Give for Youth is a new
micro-giving portal designed to help you obtain
funding for your project. A micro project is a one-time
fundraising effort for a specific activity or outcome.

A micro project can benefit an individual youth or
support a specific activity with a reasonably small
amount of funding. You can post a micro project for
90 days; budget sizes are limited to $250 to $10,000.
Specifically, the portal is for small projects that
support youth (ages 13-25) in their quest to obtain the
tools and resources they need to find a job, continue
their education and training, or start a business or
social venture.

PASSION +
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SERVICE-LEARNING HOURS TRACKING FORM

I —
) MuionmeMsErs Service-Learning Hours
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PASSION + PROBLEM = PROJECT FLYER
@ MILLION MEMBERS '

BOYS & GIRLS CLUBS
OF AMERICA

Passion == Problem = Project is a three-step formula that will enable you to use your passion
and identify problems in your community to create projects with real-life solutions.

? @ﬁgi@ What i is your pa;smn?

What is something that makes you happy?
What are you good at doing?
What do you like to do?

-

What problems in your commumty make
you upset or seem unfair?

Does the problem already exist?
Is it a problem that may arise in the future?
Do any of your Friends have the same thoughts?

What will you do?

How can you be a leader in your community?
How can you create a team of people who care?
How can you engage your friends to take action?

Use what youre passionate about with the community problem
you identified to create a project. It's as easy as 1, 2, 3.
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BGCA SERVICE STRATEGY
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BGCA SERVICE STRATEGY (continued)

fier (1

One-Time Service Experiences

STAFF-DRIVEN
(based on staff knowledge, experience and planning)

T GSS—
Detecting passion, investigating and exploring ideas

One-time service experiences

Activities answer two key questions for members:
How can | make a difference? What are the ways | can make a difference?

ll 73C5ycrng s | FASSION = EXPLORING
MEM ##§% Q E CHANGE nre M A D) PROJECT
BER'S®#¥¥ | oroboms = WORLD using

02 STAPF LD fn?nﬁg SERVICE B or modules, incorporated SERVIC 3] Csoric\i;fzjf.sf
e [" in the structure of a Club
g 0 day, inspiring members to O o
‘ F YA OO O give back through a ety

::KEY IDEAS

PERIE

minute
—

o . L . :
© Service activities are one-time community
: service experiences that are counted towards

<t &B8 any of the signature service opportunities: Stoff pomote the imporfance
MLK Day of Service, The Big Help, Global tfgig ok m
Youth Service Day, United We Serve: 0
Summer of Service, National Day of Service Teoploion aﬁq-us'r(l)s

& Remembrance, Worldwide Day of Play, ond o
National Family Week, One Member One Ny thestucue activites
Hour Activities. ‘ '
Participation numbers e,
staff track on the -— presenfed: flndlggp assion and
MILLION MEMBERS exploring p"’E'emS
MILLION HOURS

of Service online community —
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BGCA SERVICE STRATEGY (continued)

Tier (2

Project-Based Learning

(Service Learning)

YOUTH-DRIVEN, STAFF FACILITATED
(based on member interests and action)

- TTTT—
Detecting passion, Investigating and exploring problems,

® Planning, Acting, Demonstrating knowledge and skills
A
Project-based service learning
(youth-driven/staff-facilitated)
Answers a key question for members:
w that | know how and in what areas | can make a difference, what projects can | create using my voice
influence to help shape solutions to pressing social problems?
througha | The followin ddressed:
g steps are addressed:
STAFF SIX-STEP | geemer .
S & C service learning Finding passion that connect with passions, deciding on and
process that spans af - : choosing the project, planning the logistics
‘ ‘ ‘ Jeust i weeks InveStlgatmg of a project, implementing the project and
m%LrJrl%eers Exploring problems demonstrating knowledge acquired
® D ACE led
fraf
HLE MEMi They identify and define imporfant concepts o help them er_nmsd”c]eleehpqorvev o =:KEY IDEAS
BERSRa#S understand how to create change, they discuss ideas as project accomplishments ;
' ' ' ' a group, they develop project tasks centered on a driving v = A
Invesfgafing question derived from a problem, and they publicly (
an issue or demonstrate knowledge through their service project and
social problem presentation of findings fo key community members
Plan logistics Find Passion

‘ﬂvé in-depth Inquiry

The following are driving questions

componanioola

senvie-earing -

ipleilenic revision and reflection
public audience Defermine the aclon

to take fo creafe
and invent
(a product or service)
for a semvice project

o

{
g

Explore problems
and create 0
question fo solve

(Clubs conduct this o & oo @
PROCESW.
; q o Research — analyze
for signature service opportunities the broad problem
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BGCA SERVICE STRATEGY (continued)

7

lrll Social Innovation & Global
Connectedness

YOUTH-DRIVEN, STAFF GUIDED
(based on member interests and action)

- ———
Ongoing action and demonstration of knowledge for an improved
PY process or system, Action that connects to a global problem

Social innovation and global connectedness
outh-driven/staff-guided)

nswers a key question for members:
w can | continue my product or service to create lasting solution to my problem? How can I increase
influence?

® 00 o m a.n : -
Iﬁﬁ%;;‘: ONTHE SERVICE & revisions to their $ ‘)
REFI O % EARNING PROCESS % PRODUCT.: 1‘ g
FCT  THEY ENGAGED IN m SERVICE O Q "N C
o MeMPP9R D GLOBAL =KEY IDEAS
BER'S§H§P LS 90 48 ENGAGE IN SIX-STEP
rescarch | 25R0%0 SERVICE LEARNING
additional %é’ 000 PROCESS LOCALLY
waysto | O° © SOCIAL PROBLEM
% PRODUCT. | bewome | NEW Way DETERMINE HOW TO CONTINUE
SERVICE susfainable | to approach the THE ACTION LOCALLY

and

Qo ceteo SOClal
OOO ggg\tlem or prOblem

Club members will question and pose problems; apply past CONNECT AND AFFECT CHANGE ON THE

knowledge to new situations; think and communicate with BROADFR PROBLEM LOCALLY
clarity; gather data through all senses; create, imagine and AND GILOBALLY

innovate; respond with wonderment and awe; take responsible
risks; think interdependently; persist and manage impulsivity;
think flexibly; strive for accuracy.
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