
BOYS & GIRLS CLUBS OF AMERICA

TIPS FOR RECRUITING 
OTHER MEMBERS

An organized and dedicated team is essential to the success of your service 
project. The more time you spend recruiting the right members and getting 
them engaged and organized, the better your team will work together.

Clubs have found the following strategies useful to 
recruit project participants:

 � Hosting Info Sessions
Your service project gives you and your fellow
Club members a great opportunity to learn about 
project management and build job skills while 
making a social impact. But it’s a commitment 
that shouldn’t be taken lightly. Hosting an 
introductory info session gives you a chance to 
educate your peers about the service project and 
all that would be required of them.

 � Posting Flyers
The use of flyers and information sessions is a
good way to reach out to peers who may not know 

about, or think they can help with, your project. 
You want team members with a number of skill 
sets and personalities, including those who may 
not be the most obvious or outspoken leaders. 
A flyer may be just what is needed to attract the 
attention of quieter members. (Sample flyers 
follow this section.)

 � Targeting Specialists
Your team will need members of all talents –
artists to design flyers and logos, tech savvy 
individuals to help with social media, people to 
organize and public speakers. As you develop 
your team, try to include members who will bring a 
number of different skill sets and personalities to 
the table.

SAMPLE RECRUITMENT FLYERS




